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Minutes of the 79% Meeting of Bangladesh Country Coordinating Mechanism (BCCM}

Chairperson : Mohammed Nasim, Minister, Ministry of Health and Family Welfare and Chair, Bangladesh
CCM

Date i 11June, 2014, Wednesday

Time : 12:30 hours

Venue : Conference Room (No-244), Ministry of Commerce

Brief Report : Meeting minutes - Page (1-4)
: Participant list (Annexure -A) Page (5-6)

At the outsef, Mohammed Nasim, Hon'ble Chair, Bangiadesh COM and Minister, Ministry of Health and Family Welfare welcomed
all ife members fo the 79th CCM meating. Mr. MM Neazuddin, Secretary, Ministry of Health and Family Welfare requested all
participants for their sslfintroduction in the mesling and requested BCCM Coordinator fo sleer the megting in accordance with
predetermined agenda, With the parmission of Hon'ble CCM Chairperson, Mr. Manaj Kumar Biswas BCOM Coordinator steered
{he meeling in accordance with predelermined agenda.

AGENDA 1: Approval of meeting minutes of 78% CCM meeting

BCCM Coordinator said that the 780 COM mesting was held on 20 April 2014 and the minufes weare electronically circulated to all
members and altemate members and by hard copies distribufed in the meefing folders. He also read out the decisions point of
78" CCM meeting before the paricipants. The minutes of 78" CCM meefing were taken as read and confimed with litfle
discussion.

Agenda 2; Endorsement of Oversight Committee (Strategic Planning Grant Oversight) one year oversight plan

BCCM Coordinaior Mr. Manaj Kumar Biswes explained that BOCM has established new Oversight Commiftee comprising 11
members, COM secrefanat also circulated new oversight committee meeting minutes and ong year oversight plan elsctronically
and distributed in folders of this meefing. He also requested fo the CCM fo endorse the oversight mesting minutes and one year
Oversight Plan,

Prof Dr. Be-Nazir Ahmed proposed fo revise thal oversight plan because only 13 districts are malania endemic area in
Bangladesh. In his plan some dislrict are inclided for visiting by oversight commiflee membsrs where there are no malaria
programme and these are nof malaria endemic districts.

Mr. Abu Sayeed discussed that this oversight plan should be revised accarding to oversight manua! of BCCM. It is not possible fo
male 5 fo 7 Visits per year. Frimary activify of the oversight committee is progress review of FRs, oversight meeting hefore the
CCM mesfing so that oversight commitfee report back fo the CCM. Oversight commitfee should provide feedback fo the PRs fo
improwve their programme and activilies. Oversight Commitlee should do maximurm bwo sife visit.

Prof. Mahmudur Rahman recommended that the oversight plan should be revised and included the activities according the
discussion of this meeling.

Hon'ble Secrefary -MORFW suggested thal all PRs should support CCM to make effective oversight functions and whena there
is malaria program these area should be included in the oversight plan for visit. This oversight plan would go to the oversight
commiffee with the proposed revision. The COM should endorse this plan subject fo the revision as discussed.

AGENDA 3; Endorsement of CCM Performance Assessment Report and Improvement Pfan

BCCM Coovdinator explained about the CCM Eligibifity Performance Assessment (EPA) and its process, and the intenviews for
performance assessment. He cdlarfied that according fo response by the members, PRs, stakeholders, BCCM secrefariaf
prepared & drafl summery repor prepared on questionnaires and circuiated elecironically and distribufed in folder of this meefing
for endorsement of CCM. BCCM sscretariat has also prepared a draft improvement plan for COM on this performance
assessment report. He requesled to the CCM o endorse performance assessment questionnaire report improvement plan, 1t s
necessary for COM Eligibility Performance Assessment by the GF.
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Brof Dr. Be-Nazir Ahamed, LD NMCP. suggested that performance assessment should include more figures and diagram
according to questionnaire. That would be easier to understand of this raport,

Prof. Sharfuddin Ahmed, Vice Chair-BCCM (Civil Society Constituency) advised that baseline should be done by the CCM for that
kind of performance assassment. So that CCM can compare suich kind of assessment report with baseline report. Base line
should be helpful for making improvement plan.

Hon'ble Secretary declared the endorsement of the CCM Performance Assessment Repaort and Improvement plan under NFM
and all the present CCM members seconded this declaration.

AGENDA 4: Endorsement of Concept note for TB & Malaria

BCCM Coordinator described that last CCM meeting decided that Bangladesh would submit TB & Malaria concept note by 15
June 2014. According to thai meeting, the Proposal Development Committees of TB & Malaria prepared their final drafts of TB &
Malaria CNs. He also described brisfly the process of concept nofe development. He said that CCM secretariat sent the draft
concept note and related documents to all members, alfernate members, and stakeholders for their suggestions, comments and
feedback. Concept note and related documents were also published on DGHS, NMCP and BRAC websites for public opiion,
comments and feedback and finks were circulated amangst constituencies and stakeholders, He requested fo Line Director
NMCP to presant malaria Concept Note before the CCM.

Prof. Be-Nazir Ahmed provided a brief presentation on Malaria concept noie, ifs process, framework and budget. He highlighted
the key points related to the development of concept note such as; Formation of core group, Desk Review of Documents, Multi-
Siaksholders’ Consultation, Intemal meetings with Expert groups, SWOT Analysis and GAP Analysis Workshops, Inputs from
Expatriate and National Experts, Workshop with GFATM. LSE. SWISS TPH and Future Institute on financing models, Wide
circulation through website, e-malls efc, and Endorsement by Proposal Davelopment Committee and Malaria Technical
Committes Meeting. He clarified some of the issues raised Ly the COM membars on the Malaria concept note. He also explained
the, goal, objectives and budgef for the Malaria Concept Note for Bangladesh. He requested to CCM for discussion and
endorsement of Malaria Concept nofe.

Hon'ble Chairperson Mohammed Nasim asked to ciarify some of the areas like, the endemic areas, preventive measures to be
undertaken, communication and community mobilization components, and the set targets in concept note for malania.

Dr, Ashaque Husain pressnied T8 concept note before the CCM members as LD NTP and Chairperson of Technical working
Group for Concapt Note Development for Tuberculosis. He infarmed that the goal of concept note is to reduce TB prevalence by
§ % by 2017(based on basefine fo be defermined in prevalence survey 2014); this goal s derived from NSP goal of 10%
reduction by 2020, He also explained about the objectives and narrative components of TE Concept note. He described about
the TB concept note development process. He pointed out TB Epidemiclogical and Impact analysis, TB program review by JMM,
hiring of Technical Assistant (for NSP and Concept Note), workshop on budgeting & costing by Cne Health Tool, Core Group
formation, Multi-stakeholders’ Consultation, Opinion Seeking meeting from Key Affected People (Cured TB patients and
Garments Workers), Intemal Meefing with Expert Group, SWOT Analysis and Gap Analysis Workshop, TB Technical
Subcommitiee meeting, Draft Concept Note shared with all relevart stakeholders through website and email for inputs from
experts from home and abroad, and then the Concept Note was finalized incorporating the necessary comments and
suggestions. He requested to COM for discursion and endorsement of this TE Concept note.

Hon'ble Secretary declared the endorsement of the TB & Malaria concept note under NFM and all the present CCM mambers
saconded this declaration.

AGENDA 5: Update on concept nate development for HIVIAIDS

On bshalf of LD NASP, Dr. Anisur Rahman, Program Manager presented the updates on HIV concept note development. He said
that CCM Technical Sub-committee on HIV has formed a small core writing group o exclusively wark on Concept Note (CN), A
CN writing consultant and HSS consultant is on board, all reference documents and information required for CN development
callected and in place; road map fowards development of CN is planned and being taken forward, Draft report of the mid-ferm
revisw of the NSP s prepared and NASA is completed, Over 100 civil society stakeholders and CCM members had participated
in national workshop as process of country dialogue, AIDS Epidemiz Model (AEM) country team has generated some scenanios
and Intervention prioritization process, s going an. NASP hope that by 15 August HIV concept note will be finalized fo submit.

Ms. Hahiba Akter, CCM Member (PLHIV) raised the issue of treatment of HIV positives in Bangladesh. She said that HIV positive
treatment is going on through some NGO clinic as well as faw govemment health centre, But after this month NGO dfinic will stop
their work due fo unavailability of fund. The GF will not provide more funds for this and they have given prior nofice. The
traatment will provide Gevemment Medical Hospital. Govemment has sufficient fund for the treatment of HIV positive but under
process. Medical colleges Hospitals are not ready to (il now for providing treatment. Now more than 1200 hundred HIV positive
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patients are going fo under frouble about thelr freatment. He requested fo confinue this treatment services for HIV positive NGO
clinic until fo be ready of Govemment Hospitals.

Dr. Anisur Rahman, informed CCM that Global Fund will not confinue service holder care support or funded HIV treatment care
after 2014. COM also decided before that govemment seclor will supply mediczine, In the govermment secfor program 20 milion
BOT already have been allocated But NASP faced problems to distibute the medicine that which crganization will take the
medicing still not decided yet due o highly sensilive issues.

NASP already have processed documents and the file is in now ministry for geffing allocafion money. After getting the money we
will continue service holder care support.

AGENDA &:Constituency Consultancy Meeting

Mr. Leo Kenny, Vice Chair CCM from MLBL proposed three fhings CCM needs fo do and that was followed up by secretariat,
First, New Funding Model, Global Fund wants fo use the ICAAP and they would invite all country PRs. Three people need from
CCM fo coordinale with Geneva Global Secrefariat. The second thing is that Oversight Committes should review the oversight
plan. The oversight needs fo strengthening through dashboard installafion, training of the dashboard management. The third
thing, capacity building of the CCM secrefariat staffs on the CCM funciioning.

He also wanied to know the procass that COM would ensure consultancy meeting between different consiituencies.
Hon'ble Secratary -MOHFW proposed that issues raised by Mr. Leo Kenny would be discussed af next meeting.
Mo decision was mads on this issue

CCM coordinator updated the mesfing that according fo EWG and Oversight Committee decisions Technical Support request
latter has bean sanf fo USAID to get TS on oversight strengthening and dashboard installation.

AGENDA 8: Miscellaneous

a) Application for observer membership of CCM (World Vision Bangladesh, BPMCA & Ethics Advanced
Technology Lid)

Mr. M M Neazuddin said that an organization named Ethics Advanced Technology Ltd sent a request lefter to the Hon'ble Minister
MOHFW & Chair Person BCCM for getfing observer membership of the CCM. He also said other two arganizations also applied
fo the CCM Chairperson for observer membership of CCM. He said that this issue should be discussed in CCM. CCM should
decide that they would gef obsener membership or nol.

Prof. Dr. Sharfuddin Ahmed, Vice Chair from Civil Society said that it is nof possible to Include anyone as a new member of CCM.
But observer membership may be allowed. Prof. Sharfuddin also proposed that COM should include only one observer member
today and should {ake decision no other observer member would be included in future.

With the permissfon of Hon'hle Chairperson Mr.Manaj Kumar Biswas referred from the email of Dr. Kazim Hizbullah, Senior
Program Officer, Global Fund Bangladesh Country Team. He said that Mr. Kazim Hizbullah suggested that no more inclusion of
observer members in GCM and CCM should folfow the EWG recommendations and decision on this issue.

Ms. Meaghan Byesrs commented that COM members are representing their constifuencies, so if does nof make sense to include
obssnver members from different crganizations.

Prof Dr. Mahmudur Rahman stated that if was discussed in EWG and if was recommended that no additional chserver members
should be faken because thers are already observer member. If it is increase it will be more, On the other hand there will be lots
of application coming but who will be taken observer members. So EWG recommended that observer member not be included in
the CCM.

Parficipants recommended that no ohserver members would be included in CCM,
b) Salary of Administrative Assistant

BCCM Coordinator described that Mr. Faruk Miah completed his service period in last December 2013 and applied to yearly
increase of his salary. He requested fo CCM deciding about the application for increasing salary of Mr. FarukMish, Admin

Assistant BCCM Secretarial,
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Hor'ble secrefary asked about thal amount of cument salary for Administrative Assistant,

BCCM Coordinator explained that Mr. Fanuk Miah gets salary 330 USD per months and he applied to increase his salary up to
USE 500 per manth.

Md. Azam-E-Sadat proposed that Adminisirative Assistant should get salary at least 500 USD per month.
Honble Secretary MOHFW &CCM Vice-Chair suggested explonng curreni budget and discussing in the Execufive Commiliee
meeting.
Decisions:
1. The minutes of 780 CCM meefing was taken as read and confirmed by the CCM.{Agenda-1)

2, BCCM endorsed the meeting minutes of oversight commitiee and one year oversight plan subject to revision of the plan
according fo discussion of this meeting. (Agenda 2)

3. BCCM decided to endorse CCM Performance Assessment Report and Improvement Plan(Agenda 3)
4. BCCM endorsed proposed concept notes for TB & Malaria to submit to the Global Fund by 15 June 2014.({Agenda 4)
5. BCCM decided that additional observer members would net bs included in CCM (Agenda 8.a)

6. Issues pertaining to the enhancement the salary of Administrative Assistant will be discussed in next Executive
Committee meeting taking account of budget provision. (Agenda 8.b)

As there was no other issue to discuss, the Hon'ble Chairperson thanked all participants for their participation within short notice
and for the lively discussion as well as valuable conlribution to this meeting, and announced closure of the meeting.

N

Mohammed Nasi \ 17
Minister, Minisiry of Health and Family W
and
Chairperson, Bangladesh CCM






