Country Coordinating Mechanism (BCCM)
Ministry of Health and Family Welfare

BCCM Secretariat

Subject: Minutes of 81° BCCM meeting

Date (dd.mm.yy) 19.02.2015

Venue of the meeting Conference Room of MOHFW
Meeting started 3:00 pm

Meeting adjourned 5:30 pm

Meeting Chaired By

Mr. Mohammed Nasim, MP, Hon’ble Chairperson, BCCM and
Minister, Ministry of Health and Family Welfare

Meeting facilitated by

Mr. Syed Monjurul Inslam, Secretary , Ministry of Health and
Family Welfare & Vice Chair-BCCM

Total number of participants

47 participants

Does quorum attained meeting? | Yes
Meeting attendance e Voting member of Country Coordinating Mechanism (BCCM)
27
e Principal Recipients (PR) 11
e GMS 1
e Observer 1

Non CCM (ERD) 1
o BCCM Secretariat staffs 3

Attendance list

Yes

Other supporting document

Yes

Meeting Agenda

Agenda Item # 1

Approval of 80" CCM meeting Minute

Agenda Item # 2 Framework Agreement with Global Fund, Deduction of U$$ 4.2 million as
means of recovery misappropriated money by of PMUK, litigation of court
case and Immunity & Privileges.

Agenda Item # 3 Update on Concept note for HIV?AIDS and grand making notification

Agenda Item # 4 Endorsement:

a) Concept Note to GF - APN+,
b) Member from KAP and SAIPS in OC and
¢) Members and alternate member changes in CCM.

Agenda Item # 5

Updates on Constituency Consultation Meeting (NGO & PLHIV)

Agenda Item # 6 Update on regional proposal on migration focused TB, Malaria and
HIV/AIDS
Agenda Item #7 PR dashboard request

Agenda Item #8

Update on MDR TB management:

Agenda Item #9

Report on CCM Retreat

Agenda Item #10

AOB: Inclusion of ERD in BCCM as Observer member




Minutes of each agenda item:

Agenda Item # 1 Approval of 80" CCM meeting minutes

Conflict of Interest N/A

Summary of the issue discussed

e At the outset, Hon’ble Mr. Mohammed Nasim, Hon’ble Chair, Bangladesh CCM and Minister, Ministry of
Health and Family Welfare welcomed all the members to the 80th BCCM meeting.

e He requested Syed Monjurul Islam, Secretary, Ministry of Health and Family Welfare and Vice Chair BCCM
to steer the meeting in accordance with predetermined agenda.

e The 80" BCCM meeting was held on 18 September 2014 and the minutes were electronically circulated to all
and hard copies were provided in the folders. The minutes of the 80" BCCM meeting were taken as read and
confirmed after little discussion.

Constituency/Sector | Write content of contributions below

Government Respected Mr. Syed Monjurul Islam, Secretary, Ministry of Health and Family
Welfare and Vice Chair, BCCM requested BCCM members to give comments and
feedback, if any on 80" CCM meeting minutes.

Chairperson Respected Vice Chair and Secretary MOHFW said there was no comments and
feedback on the 80th BCCM meeting minutes except little correction of date. So it was
confirmed and approved by the BCCM.

Decision BCCM confirmed and approved the 80" meeting minutes with a little
correction of signature date.

Agenda Item # 2 Framework Agreement with Global Fund, Deduction of USS 4.2 million as
means of recovery misappropriated money by PMUK, litigation and court
case and Immunity & Privileges.

Conflict of Interest N/A

Summary of the discussion on the framework agreement

The salient features of framework agreement were shared with the BCCM members for everyone’s general
understanding about the conditionalities in the New Funding Model as well. Threadbare discussion on litigation
and court cases against GFATM took place with regard to misappropriation of about US$ 1.9 million by PMUK
for which GFATM decided to deduct US$ 4.2 million as a means of recovery from HIV allocation under NFM
with a view to compensating the losses and saving the donors by GFATM.

Constituency/ Write content of contributions below
Sector

Government Mr. Zahid Maleque, Hon’ble State Minister for MOHFW proposed to undertake sincere and
honest action against the defaulters to suspend the license of PMUK which was issued by

Government NGO Bureau. MOHFW needs to discuss with a lawyer especially Attorney General to find
out solutions to the problem.

Respected Mr. Syed Monjurul Islam, Vice Chair CCM and Secretary of MOHFW informed
that Hon’ble Minister is very much concerned about the Global Fund’s letter of 5 February
2015. Hon’ble Minister already requested Global Fund to review the case of deducting such
a big amount of money. He is now concerned about two things, one is misappropriation of
money by PMUK and the second one is granting immunities and privileges to the Global
Fund. Government of Bangladesh is not a part of misappropriation of money which was done
by a non-government organization. It is now sub-judice under the civil court. Ministry of
Health & Family Welfare should not intervene in the independent action of judiciary.

He hoped that Global Fund should not penalize program as well as people of Bangladesh foj
%




PMUK’s misappropriation and the people were quite innocent in this regards. Bangladesh
has done quite substantial progress in terms of care and treatment for HIV, Malaria and TB.

Respected Secretary, MOHFW also proposed channelizing Global Fund Money through
government. BCCM would not like to see further situation like PMUK again.

Ms. Sultana Afroz, Joint Secretary, Economic Relations Division (ERD) informed BCCM
about the decisions of inter-ministerial meeting held on 12 February at ERD. The decisions
were that the Ministry of Foreign Affairs would review Privileges and Immunities claimed
by Global Fund after reviewing some examples of the neighboring countries. She also
informed that NBR will look into the possibilities for granting tax exemption on GF
materials. After getting information from MOFA and NBR, ERD will call another inter-
ministerial meeting for these issues related to signature the GF Framework agreement.

Prof. Dr. Deen Md. Noorul Hugq, Director General of Health Services suggested that BCCM
Chair should talk to Attorney General about withdrawal of the cases from the court and
actions shall be undertaken to dismiss PMUK’s license as the people should not suffer for
their misappropriation and wrong activities.

The Hon’ble Minister expressed his personal intent in respect of granting Privileges &
Immunities having consensus of other ministries if there are no legal bindings.

Multilateral
Bilateral

Organizations
(ML/BL)

Ms. Meaghan Byers, First Secretary, Canadian High Commission informed BCCM that
donors who provide fund to the Global Fund have consulted their Head Quarters and agree
that the Global Fund’s processes to recover misappropriated funds must be followed. She
also encouraged the BCCM to write a follow- up letter to GF, accepting the proposal for
deduction of money, so that Bangladesh can move forward with the new grants and the GoB
shall continue to Work towards granting Privileges and Immunities.

Mr. Leo Kenny, Country Director, UNAIDS informed that Global Fund new board decision
asked every country to give Immunity & Privileges where there is GF funding. He suggested
that a simple follow-up letter signed by BCCM Chair could be sent to the Global Fund for
accepting the grant to retain this money instead of deduction. The letter shall contain that
BCCM is working on Privileges and immunities and BCCM also working on the court cases
and litigation issues.

He also suggested that the GF should be requested to deduct US$ 2.1 million instead of US$
4.2 million considering Bangladesh peoples’ sufferings. He hoped that the GF will agree and
sign the framework agreement quickly.

Dr. N. Paranietharan WHO Representative to Bangladesh recommended that BCCM should
write a follow-up letter based on the previous letter including decisions of Inter-ministerial
meeting held on 12 February at ERD and the decisions of 81" BCCM meeting held on 19
February at Ministry of Health and Family Welfare today.

Dr. Sukumar Sarker from USAID opined that the GF has taken decision to recover the
money on the basis of OIG report as an audit issue and to solve the court case. If BCCM
writes the second letter, BCCM needs to close the matter of past audit issues and enters into
the new Framework Agreement under the New Funding Model.

Academia

Prof. Dr. Sharfuddin Ahmed suggested that BCCM staff or MOHFW could send the follow-
up the letter with a request to the GF to deduct 50% of the proposed money of total US$ 4.2
million. BCCM should not delay showing disgraceful things to GF. He also suggested that
BCCM needs to take administrative action against PMUK and shall request NGO Bureau to
suspend PMUK’s registration and license.

PRs

Mr. Michael McGrath, Country Director, Save the Children expressed that the Government
of Bangladesh had already taken action to address some key demands by the GF (e.g,
immunities and privileges) and could not legally take formal action as a government to
address other issues. He expressed that it was unfair to double the penalty. It is really
unjustifiable that the Bangladesh people who suffer from the three fatal diseases should have
to pay for misappropriation by an SR under the Save the Children.
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Chairperson

BCCM will write a follow up letter on the basis of discussion of this meeting and BCCM will |
request the GF to review their decisions with regard to deducting U$$ 4.2 million as a means
of recovery due to misappropriation.

Decisions

BCCM will write a letter again to Global Fund to inform the progress of Bangladesh on
issues of Immunities and Privileges and the court cases and taking administrative penal
action against PMUK. This letter shall include the decisions of inter-ministerial
meetings held at ERD on 12 February and BCCM meeting held on 19 February 2015.

Agenda Item # 3

Update on Concept note for HIV/AIDS and grand making notification

Conflict of Interest

Summary of the

issues discussed on regarding this agenda

The HIV Concept Note was submitted 15 October 2014 to the Global Fund for funding under the New Funding
Model. This concept note was successfully accepted by Global Fund and approved TRP review with some minor
correction and recommendations. It is now under the GAC Panel for funding process.

Constituency
/Sector

Write content of contributions below

BCCM
Secretariat

Mr. Manaj Kumar Biswas, BCCM Coordinator explained that BCCM Secretariat received an
email on 24" December 2014 about notification of outcome of the HIV Concept note review
report. BCCM secretariat electronically sent this review report twice to all members. He
requested Dr. Anisur Rahman, DPM NASP to make update BCCM about the TRP review for
HIV Concept note.

PRs

Dr. Anisur Rahman, Acting Programme Manager of NASP updated the HIV concept note

e The concept note was submitted concept note 15™ October, 2014.

o After verifying it completeness and adeptness Global Fund Secretariat sent it for TRP
reviews.

e TRP has given some comments and has recommended proceeding with grant making.

e NASP is waiting for the decisions of the Global fund on the amount of funds that will be
available for HIV

e After the final decision on the amount of funds , NASP along with the other two non-
government PRs will readjust their budget and programme.

¢ BCCM will respond to the comments of the TRP and submit the form to the
Global Fund secretariat

Chairperson

BCCM have to wait for the decisions of the Global Fund about the final amount of funds
available for HIV.

Decisions

It was acknowledged by BCCM Members who were present in the meeting

Agenda Item # 4

(a) Endorsement: a) Concept Note to GF from APN+

Conflict of Interest N/A

Summary of discussion of this agenda

The Asia Pacific Network of People Living with HIV/AIDS (APN+), a Thailand based organization is going to
submit a Concept Note to the Global Fund for a regional HIV grant. The concept note should be endorsed by
BCCM. In Bangladesh, Ashar Alo Society (AAS) is working on an operational research through this regional
HIV grant, is the Sub Recipient under this regional grant through APN+. BCCM endorsed this APN+ concept
Note in this meeting.

Constituency/Sector | Write content of contributions below

b
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BCCM Secretariat

Mr. Manaj Kumar Biswas, BCCM Coordinator requested Ms. Habiba Akter, ED AAS
to explain before the BCCM about this program. Then BCCM will decide on it’s
endorsement.

NGO Ms. Habiba Akter, President of PLHIV Network and Executive Director, Ashar Alo
Society decribed about the APN+ concept note. She also added that 11 countries of
this region will work under a network where the NGOs will work in 3 areas:

1) PLHIV treatment which is already running,

2) Community based testing Study with sex workers and

3) Social protection study-how Key population involve here.

This programme is not overlapping of national programme rather it is a separate
program. From Bangladesh PLHIV network and sex worker network will work
together on this programme.

Decisions BCCM decided to endorse this APN+ concept note under the regional

HIV grant.

Agenda Item # 4 (b)

Endorsement: Member from Key Affected Population (KAP) and SAIPS
in Oversight Committee

Conflict of Interest

N/A

Summary of discussion of this agenda

According to the GF Eligibility Requirement, BCCM Oversight Committee includes members

from Key

Affected Population (KAP) and System for Improved Access to Pharmaceutical and Services (SAIPS) as
Procurement Specialist. It is the Global Fund Eligibility Requirement. BCCM Secretariat needs BCCM
endorsement for this member inclusion from KAP and SAIPS.

Constituency/Sector Write content of contributions below

Government Respected Secretary and Vice Chair BCCM asked to the participants for endorsing
these member inclusions in BCCM Oversight Committee.

Decisions BCCM decided to endorse the inclusion of two members from KAP as

KAP representatives and SIAPS as procurement specialist.

Agenda Item # 4 (c)

Endorsement: Members and alternate member changes in BCCM.

Conflict of Interest

N/A

Summary of discussion of this agenda

Since reconstitution of BCCM many members and alternate members and PR representative have been changed in
BCCM. List of change has been provided in the meeting folder. BCCM secretariat needs endorsement of these
changes of members and alternate member. The meeting decided to endorse members and alternate members
change in BCCM as well as PR representative changes in BCCM.

Constituency/Sector | Write content of contributions below

Government Respected Mr. Syed Monjurul Islam, Secretary and Vice Chair BCCM requested to

the participants for endorsing this member and alternate member as well as PR
representative changed in BCCM according to the provided list in the folders.

Decisions BCCM decided to endorse members and alternate members changes in
CCM as well as PR representative changes in BCCM. List of members

and alternate member changes attached as Annexure A with this minuées.
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Agenda Item # 5 Updates on Constituency Consultation Meeting (NGO & PLHIV)

Conflict of Interest N/A

Summary of discussion of this agenda

PLHIV and NGO constituency conducted their constituency consultation meeting in December 2014. BCCM
Secretariat electronically circulated the meeting minutes to all members and distributed in the meeting folders.
These updates were acknowledged by BCCM Members who were present in the 81% BCCM meeting

Constituency/Sector Write content of contributions below

Academia Prof. Dr. Sahrfuddin Ahmed said these are the routine activities of these
constituencies. BCCM can acknowledge this constituencies meeting.

Decisions These updates were acknowledged by BCCM Members who were
present in the 81 BCCM meeting.

Agenda Item # 6 Update on regional proposal on migration focused TB, Malaria and
HIV/AIDS

Conflict of Interest N/A

Summary of discussion of this agenda

The GF SEAR region decided to submit migration focused HIV, TB and Malaria Concept note which will cover
areas which are not addressed by the country programme. BCCM Secretariat already shared the draft EOI to all
members and alternate members electronically and meeting folders for their comments. But unfortunate, BCCM
Secretariat didn’t get any feedback or comments from stakeholders. However, after finalization WHO SEARO

and the GF SEAR Region will share final EOI.

Constituency/Sector Write content of contributions below

Mr. Manaj Kumar Biswas, BCCM Coordinator informed the BCCM that the GF

BCCM S - SEAR region decided to submit migration focused HIV, TB and Malaria Concept

ERREEER note which will cover areas not addressed by the country programme. BCCM

Secretariat already electronically shared the draft EOI with all members and alternate
members for their comments. But unfortunately no comments and feedback was
received. However, after finalization WHO SEARO and the GF SEAR Region will
share final EOI.

Decisions These updates were acknowledged by BCCM Members who were
present in the 81° BCCM meeting

Agenda Item # 7 PR dashboard TA request

Conflict of Interest N/A

Summary of discussion of this agenda

According to decisions of last oversight committee meeting, PRs will send TA requests for PR
dashboard. If CCM endorse these TA requests for PR dashboard then BCCM secretariat will send this
request to USAID. TA request needs endorsement of BCCM.

Constituency/Sector Write content of contributions below
Mr. Manaj Kumar Biswas, BCCM Coordinator informed that according to decisions
BECN Searetariit of last oversight committee meeting, PRs will send TA requests for PR dashboard to

BCCM. Then BCCM Secretariat will send these TA request to USAID with BCCM
endorsement.




Government

Mr. Syed Monjurul Islam, Respected Secretary and Vice Chair BCCM requested to
the members for endorsing this PR Dashboard TA request as decided by the BCCM
Oversight Committee.

Decisions

BCCM decided to endorse these PR dashboard TA request and send
these request to the USAID and GMS through Oversight Committee of
BCCM for TB and malaria PRs.

Agenda Item # 8

Update on Multi Drug Resistance (MDR) TB management

Conflict of Interest

N/A

Summary of discussion of this agenda

According to last oversight committee decision, Line Director NTP informed BCCM about the MDR TB
management situation in Bangladesh.

Constituency/Sector Write content of contributions below

Government Mr. Syed Monjurul Islam, Respected Secretary and Vice Chair BCCM thanked to
Dr. Ahmed Hossain, LD NTP and congratulated for new initiatives for new
technology installation for diagnosis of MDR TB and new treatment regimen.

Chairperson Hon’ble Chairperson requested to LD NTP to detail out about MDR TB and new
Initiatives for reducing MDR TB in Bangladesh.

Decisions These updates were acknowledged by BCCM Members who were
present in the 81 BCCM meeting

Agenda Item # 9 Report on CCM Retreat

Conflict of Interest

N/A

Summary of the issue discussed

BCCM retreat held on 26-27 November 2014. Draft report was sent to all electronically and hard copy also shared
in the folder. Dr. Sukumar Sarker, Advisor USAID discussed on BCCM retreat report and it decisions points in

brief.
Constituency/ | Write content of contributions below
Sector
BCCM Mr. Manaj Kumar Biswas, BCCM Coordinator requested to endorse BCCM retreat report
Secretariat which was held on 26-27 November 2014. Draft report was sent electronically and hard copy
also shared in the folder. He also requested Dr. Sukumar Sarker, Advisor USAID to discuss
on BCCM Retreat and it decisions points.
ML/BL Dr. Sukumar Sarker from USAID explained about the BCCM retreat held on 26-27

November 2014, He also discussed about the action item and advancement from BCCM
Retreat.

* The PRs will periodically update the dashboards using the guidelines and send to CCM
within 60 days after end of the quarter.

* Following the grant dashboard, PR dashboards will be developed to monitor progress
and performance of the sub-recipients/reporting units.

* Principal recipients will request the CCM in writing to facilitate TA for the activity. The
CCM may write to USAID or Global Fund to ensure the support.

* Grant oversight may need involvement of others beyond the Oversight Committee
members.

* The Oversight Committee will meet at least once in a quarter, preferably within two

BCCM Secretariat_2
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The Oversight Committee will identify problems and bottlenecks in grant
implementation and take action in resolving them.

Oversight Committee will discuss site visit plan in the committee meetings and identify
issues for site visit.

The CCM will ensure holding of regular constituency consultations (at least two
meetings in a year) with inclusive participation.

The CCM will also discuss and identify ways to support the constituency needs in terms
of capacity building and reducing transmission of diseases.

The CCM needs to identify oversight actions and develop an oversight plan for all
approved financing for submission to Global Fund.

The CCM will meet the eligibility requirement and eligibility standard by 31* October
2015.

Government Mr.

Syed Monjurul Islam, Respected Secretary and Vice Chair BCCM thanked Dr. Sukumar

Sarker for his updates and explanation about the BCCM Retreat Report and requested to the
BCCM to endorse this retreat report in this meeting.

Decisions BCCM decided to endorse this BCCM Retreat report.

Agenda Item #10

AOB Inclusion of ERD in BCCM as observer menbers

Conflict of Interest

N/A

Summary of the presentation and issue to be discussed

ERD, Ministry of Finan

ce are direct grant signatory. So that they can’t not be members in BCCM. Last inter-

ministerial meeting held on 12 February 2014 at ERD, Secretary of ERD raised the issue of inclusion ERD in

BCCM. Because ERD i

s main pathway of GFAM grant in Bangladesh. ERD has huge issue to deal with the

Global Fund. BCCM should include ERD at least as an observer member so that ERD gets updates regularly
about the BCCM decisions and the Global Fund grant activities in Bangladesh. The meeting decided to include
ERD as a non-voting observer member in CC.

Constituency/Sector

Write content of contributions below

Government

Prof. Dr. Mahmudur Rahman, Director IEDCR informed that recent past few NGOs
also applied for observer membership. But BCCM didn’t allow them. BCCM should
make decisions carefully about the ERD’s inclusion in BCCM as observer members.

LFA

Mr. Abu Nomaam, Country Team Leader, LFA supported to include ERD as observer
member as they were BCCM member before BCCM reconstitution. He also explained
that ERD grant signatory but not direct implementer. So that ERD can be included in
the BCCM

Vice Chair (GOV)

Mr. Syed Monjurul Islam, Respected Secretary and Vice Chair BCCM discussed that
as grant signatory ERD won’t be the BCCM voting member according to the Global
Fund guidelines and BCCM Governance manual but ERD can be included as non-
voting observer member as the party of dealing with the GF in Bangladesh.

Chairperson

Hon’ble Chairperson requested to LD NTP to detail out about MDR TB and new
Initiatives for reducing MDR TB in Bangladesh.

Decisions

BCCM decided to includes ERD as nonvoting observer members in
BCCM

| Secretariat_23 February 2
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Summary of changed of members and alternate members in BCCM

Annexure -A

sl Name of old New member/alternate Designation Organizations | Informed by
members/alternate members
members
1 | Mr. MM Neazuddin Mr. Syed Monjurul Islam | Secretary MOHFW
2 | Mr. Shafiqul Islam Laskar Ms. Roxana Quader Additional Secretary | MOHFW File Note
3 Syeda Afroza Begum DR. Md. Anwar Hossain | Deputy Secretary MOLGRD Nomination
Howlader letter
4 Wi, Westialy Gl Md. Sobur Hossain Deputy Secretary MOLGRD Nomination
letter
5 , Dr. Jayantha Liyanage Medical Officer WHO Nomination
Dr. Francisco Katayama
letter
6 | Dr. Tushara Fernando Dr. N. Paranietharan Representative WHO Nomination
letter
7 | Ms. Alexundra McLean Ms. Jemie Terzi Country Director CARE Bangladesh | Nomination
Letter
8 | Mr. Mozakkar Ali Mr. Mostafizur Rahman | Jt Secretary MOHA Email
9 | Kazi Mustafizur Rahman Mohammad Akbar First Secretary, NBR | MOF Over phone
Hossain
10 | Ms. Niru Shamsunnahar Md. Helal Uddin Joint Chief MOHFW Nomination
letter
11 | Sushen Chandra Roy Rupon Kanti Shil Additional Secretary | MOSW Nomination
Letter
12 | Dr. Kamal Uddin Ahmed Mostafa Kamal Uddin Additional Secretary | MOHA Over phone
13 | Tajudeen Oyewale Dr Ziya Uddin HIV/AIDS Specialist UNICEF Email
14
PR representatives to the CCM
sl Name of previous PR New PR Designation Organizations Inform
representative members representative BCCM by
1. Dr. Qumrul Islam Dr. Ahmed Hossain Line Director NTP Email
2, Dr. Afsana Kaosar Dr. Akramul Islam Director BRAC Email
3 Dr. Akramul Islam Dr. Shayla/Dr. Moktadir | Program manager BRAC Email
4 Prof. Abul Khair Line Director NMCP Email
Dr. Benazir Ahmed Mohammad
Shamsuzzaman
5 Mr. Scott McGill Dr. Lima Rahman Director HIV Save the Children | Letter
9
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