


























Bangladesh – Global Fund 
TB & Malaria Grant Negotiations

Policy and strategy discussions – Agreed 
action points

13-14 July 2023

1. Global Fund is the largest organization fighting the deadliest pandemics. We are proud of our partnership with Bangladesh.

2. Bangladesh TB and Malaria programs achieved good progress throughout 2021-2023, despite the effect of COVID.

3. Next two funding cycles are critical to turn the tide on the three diseases – ambition, increasing and efficient financing, and risk
mitigation are needed.
• In next cycle, significant funding gaps against programme targets. Increased and sustained financing, balanced with realistic budget

planning, is critical.

4. Generally, Bangladesh grants are performing well, but health product availability and long delays in recruitment process have had significant
impact on achievement results.
• Custom clearance of health products has been resolved for now, but long term mitigation strategy is needed.
• Recruitment issue requires an urgent and lasting solution. Global Fund requests CCM and disease programs to recruit vacant positions

immediately.

5. Historically Bangladesh has good absorption, but financial management and compliance needs additional attention.

Bangladesh TB & Malaria grant negotiations

Recap of main messages

Annex 1



Action point Responsible Timeline

Request partners to support BGD in combatting 
climate-related health hazards

Global Fund management Continuous throughout next grant cycle

Support resource mobilisation for FDMN services Country Team Continuous throughout next grant cycle

Support operational cross-border collaboration, 
starting with India

Country team During grant making and beyond 

Identify opportunities to showcase BGD 
programmatic successes

Country team, PRs, Manaj 
(as Board representative) 

Continuous throughout next grant cycle

Global Fund
Agreed follow-up action points

Action point Responsible Timeline

Assessment - Incorporate lab network optimisation study in grant 
design (TRP)

PRs with CT During grant making 

Connectivity solution
• Share WHO system comparison and other country examples of

localised solutions
• Develop transition plan from Aspect to local connectivity solution

CT

NTP

Immediately

31 October 2023

Network utilisation 
• Use existing tools and dashboards to identify low-performing 

sites and manage performance 
• Motivate MT-Labs to improve site performance through LD 

communication and recognition of good performance 

NTP and BRAC Continuously 

NTRL - Identify alternative location for NTRL OC Chair with NTP 31 August 2023

Equipment maintenance – Provide plan for developing NTP’s 
biomedical capacity

NTP During grant making

Monitoring and oversight - Oversight Committee to a) oversee 
development of an equipment maintenance plan with KPIs and b) 
actively monitor performance of diagnostic network and 
implementation of equipment maintenance. (Dashboard?) 

OC Chair Continuously 

Diagnostic network
Agreed follow-up action points



Action point Responsible Timeline
Develop clear risk mitigation plan for health product availability (TRP) NTP First draft by 31 October 2023

Strengthen effectiveness of PSM Working Group - clear meeting 
frequency, KPI/milestone, timely corrective action follow-up.

NTP Continuous 

Central storage:
• Develop interim solution for central storage: 

• Option 1 – Fund transfer for 3PL through PR1
• Option 2 – Fund transfer through PR2 for a) outsourced rental 

or b) use of existing space (– CT to confirm with Legal team)
• Confirm GOB commitment for construction of central storage facility
• Buy a forklift 

NTP and BRAC

NTP
NTP

31 August 2023

After move to 3PL
Peripheral storage:
• Assess HR needs and integrate into grant budget
• Supervision of storage quality 

NTP and BRAC
OC Chair 

During grant making
Continuously 

Health product availability and supply chain management issues
Agreed follow-up action points

Action point Responsible Timeline
High-level engagement and steer in sustainability planning and 
coordination of cross-cutting/integrated health system activities

OC 
Chair/Secretary

Continuous

HSD/DG to issue government order for integrated DSMO function to 
start now

HSD/DG 30 September 2023

Engage large private sector hospitals to strengthen TB case notification 
and zero-reporting of malaria – letters, outreach etc. 

TB and Malaria 
LDs

Continuous

BCCM will discuss at next meeting the proposal to establish a 
Sustainability and Finance Committee, with leadership of Additional 
Secretary and participation of ERD. TOR to be defined. 

BCCM 
Coordinator

At next meeting

Sustainability and RSSH
Agreed follow-up action points



Action point Responsible Timeline
All the vacant positions under the grants, including PSA plants 
operation staff, will be recruited and filled by end of August. CCM 
Secretariat will play a coordinating role and support the PRs in ensuring 
timely recruitment

HSD, GOB PRs, 
BCCM 
Coordinator

August 2023

ERD agrees with the latest proposal on PR vs Lead Implementer 
clarification in the GA and ILs. BCCM Secretariat will inform BCCM 
accordingly. 

BCCM 31 July 2023

Implementation Letters will be sent directly to ERD, who commits to 
return the signed versions within 1 month

GF and ERD As of next IL

Privileges and Immunities to be discussed with the ambassador HSD and GF today

National programs will submit an SOP for the use of vehicles NTP and NMEP August 2023

HSD and ERD recommend  to consider the NTP and NMEP proposal 
for higher perdiem rates or to align with DP recommended rates

GF August 2023

BCCM to define PR selection process for HIV NGO component 
consolidation based on GF recommendation to consolidate the 2 
current grants in 1.

BCCM 10 August 2023

Grant implementation, financial and legal issues
Agreed follow-up action points
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Deputy Coordinator BCCM <dc.bccm@gmail.com>

Policy discussion - follow up actions
Gyongyver Jakab <Gyongyver.Jakab@theglobalfund.org> Sun, Jul 23, 2023 at 6:17 PM
To: "Md. Saidur Rahman 1" <phwhowing@hsd.gov.bd>, Bidhan Baral 2 <bidhan2224@gmail.com>, Nahid Rashid
<wingchief04@erd.gov.bd>, Afzalur Rahman <afzalur@gmail.com>, "Md. Khurshid Alam" <directormbdc@gmail.com>, Nazmul
Islam <nimunna@yahoo.com>, Ekramul Haque <dpmmalaria.ekramul@gmail.com>, Md Akramul Islam <akramul.mi@brac.net>,
Manaj Kumar Biswas - FP-SEA <bccmcoordinator@gmail.com>
Cc: "Md. Harun-Or-Rasid 1" <dc.bccm@gmail.com>, CT Bangladesh <CT_BAN@theglobalfund.org>, Marion Iseren
<Marion.Iseren@theglobalfund.org>, Rupali Shishir Banu <npcntpban@gmail.com>, "mushfiqur.rahman@brac.net"
<mushfiqur.rahman@brac.net>, Shayla Islam <shayla.i@brac.net>, Abhinesh Kumar-Dhandhania
<abhinesh.kumar.dhandhania@pwc.com>, Ahmedul Kabir <ahmedul_986@yahoo.com>, "Dr. Abul Bashar Mohammad Khurshid
Alam 2" <alamdr2003@yahoo.com>

Honourable Additional Secretary, Saidur Rahman

Respected Joint Secretary, Mr Sohel

Members of the Bangladesh delegation

 

We would like to thank you once again for attending the Bangladesh TB and Malaria negotiations in Geneva and for
providing useful guidance on various key policy issues. We greatly appreciated your engagement throughout the two-day
discussion.

 

In follow-up to our meeting, please find enclosed the list of agreed action points with follow-up persons and deadlines also
indicated. Please do not hesitate to let us know if we captured any point incorrectly. Once these are finalized, we will greatly
appreciate if the Oversight Committee can track the follow-up on these action and help to ensure that they are implemented.
The speedy recruitment of vacant positions is particularly high priority for the programs.

 

As you are preparing for the next OC and CCM meeting in the coming days, we would like to remind you of the three issues
that were agreed to be discussed as an outcome of the discussions:  

Firstly, we kindly request that you include on the agenda the HIV grant consolidation issue. As explained during our
meeting, the Global Fund has not changed its position regarding the requirement to consolidate these two grants for
the next grant cycle. We therefore request that a decision is made at the next meeting on how the PR-selection will
be conducted and inform us accordingly by 10 August, so that we can plan the HIV grant negotiation process
accordingly. We will then work with the PRs to ensure a timely grant making and ensure a smooth transition.
Moreover, we also agreed that the BCCM will discuss at next meeting the proposal to establish a Sustainability and
Finance Committee.
Finally, the requested clarifications regarding PR vs Lead Implementer in the Grant Confirmation need to be notified
to the BCCM.

 

We look forward to our continued work together. Please do not hesitate to reach out in case we can support you in any way.

 

Best wishes,

Gyongyi

 

Gyongyver Jakab

Senior Fund Portfolio Manager

High Impact Asia
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Grant Management Department

M: +41798298948

T: +41587911135

gyongyver.jakab@theglobalfund.org

theglobalfund.org

 

GD_Grant making_Policy discussion_13-14 July 2023_Action points_23.07.2023.pptx
773K



Bangladesh Country Coordinating Mechanism (BCCM) 
BCCM Secretariat 

Vice-Chair Election (CSO Constituency) 

Candidate 

Ahsanul Alam Kishore 
Chairman, Muradnagar 
Upozila & 
BCCM Member, PLWD 

Kazi Zebunnessa Begum 
National Commissioner 
Bangladesh Girl Guide 
Association 
BCCM Member, Private 
Sector 

Md. Hemayet Hossain 
Executive Director 
RISDA Bangladesh 

Results Sheet 

Photo No. of votes received 

BCCM Alternate Member, ,, •. ...,.,.
0

,.-.,., 

NGO 

Prof. Dr. Moazzem 
Hossain 
Chairman-lACIB 
BCCM Alternate 
Member-NGO 

Dr. Nadira Sultana 
Public Health Specialist 
BCCM Member, 
Academia 

Sharif Mostafa Helal 
Executive Director-BWHC 
BCCM Member, NGO 

Position 

J--� s l.)�'1 
�-7-2""3 �, rl.:Z.-U Dr. Saima Khan Mr. Md. SaidJitah'fmln 
Country Director 

UNAIDS 
Additional Secretary (WH) 

HSD, MOHFW 

Annex 2



Bangladesh Country Coordinating Mechanism (BCCM) 
118th BCCM Meeting

Attendence Sheet 
Venue: Shaheed Dr. Samsul Alam Khan Milon Conference Room, BMA Bhaban

This list is not according to seniority, it is according to constituency and Global Fund provided format. 
No. Category Title Name Institution Designation Telephone Email Constituency 

MOHFW 

Govt. Mr. Zahid Maleque, MP MOH&FW Minister +88029574488, minister@mohfw.gov.bd GOV +88029574422 1 
Govt. Dr. Md. Anwar Hossain Howlader Health Services Secretary 02-223357199 secretar'l@hsd.gov.bd GOV Division 
Govt. Mr. Md. Saidur Rahman Health Services Div ision +8801718030258 devwing@hsd.gov.bd Additional Secretary (WH) GOV rahman.saidur66@gmail.com 2 
Govt. Ms. Md. Mamunur Rashid H ea Ith Services 

Division 

Joint Secretary (WH +8801712075302 who@hsd.gov.bd. GOV Branch) 
Govt. Mr. Md. Saidur Rahman Health Services 

Division 
Additional Secretary (Admin) +8801718030258 adminwing@hsd.gov.bd GOV 

3 
Govt. Mr. Sadekul Islam Health Services 

Division 
Deputy Secretary (WH!) samonti2009.24@gmail.com +8801761491222 GOV whl@hsd.gov.bd 

Govt. Prof. Dr. A bul Bashar Mohammad alamdr2003@'lahoo com Khurshid Alam DGHS Director General, DGHS +8801711749096 dghsbd@gmail.com GOV 
4 

ADG (Planning & ahmedul 986@','ahoo.eom· Govt. Dr. Ahmedul Kabir DGHS +8801720910541 adgQlanning@ld.dghs.gov.bd· GOV Development) adgQlanning@gmail.com 

Govt. Ms. Nargis Khanam MOH&FW Additional Secretary +8801741307336 addlseC','Qln.hsd@gmail.com· GOV (Planning) 5 
Govt. Ms. Shaila Sharmin Zaman Health Services 

Division 
Joint Secretary (Planning +8801733505577 shaila sz@y:ahoo.com GOV 

Govt. Mr. Md. Tofael Islam CMSD, DGHS Director, CMSD +8801712577165 md.tofaelislam@'lahoo.com GOV 
6 

tahmina.shirinl4@gmail.com· Govt. Prof. Dr. Tahmina 5hirin IEDCR, DGHS Director, IEDCR +8801711626151 directoriedcr@gmail.com· GOV 
director@iedcr.gov.bd 

Pa e 1 

Date: 31 July 2023 

Member/ Alternate Gender Singnature 

Member Male 

Alternate Member Male 

Male ---�% Member 
/ V 

Mal V ./ / Alternate Member 
-:, -, 

Member Male 

Alternate Member Male 
� 

Member Male / 
Alternate Male \1/ 
Member Female 

Alternate Female � 

Member Male 
,..., 

Alternate Female � 
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