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Bangladesh – Global Fund 
TB & Malaria Grant Negotiations

Policy and strategy discussions – Agreed 
action points

13-14 July 2023

1. Global Fund is the largest organization fighting the deadliest pandemics. We are proud of our partnership with Bangladesh. 

2. Bangladesh TB and Malaria programs achieved good progress throughout 2021-2023, despite the effect of COVID. 

3. Next two funding cycles are critical to turn the tide on the three diseases – ambition, increasing and efficient financing, and risk 
mitigation are needed.
• In next cycle, significant funding gaps against programme targets. Increased and sustained financing, balanced with realistic budget 

planning, is critical. 

4. Generally, Bangladesh grants are performing well, but health product availability and long delays in recruitment process have had significant 
impact on achievement results. 
• Custom clearance of health products has been resolved for now, but long term mitigation strategy is needed. 
• Recruitment issue requires an urgent and lasting solution. Global Fund requests CCM and disease programs to recruit vacant positions 

immediately. 

5. Historically Bangladesh has good absorption, but financial management and compliance needs additional attention. 

Bangladesh TB & Malaria grant negotiations

Recap of main messages

Hp
Text Box
Annex-1
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Action point Responsible Timeline

Request partners to support BGD in combatting 
climate-related health hazards

Global Fund management Continuous throughout next grant cycle

Support resource mobilisation for FDMN services Country Team Continuous throughout next grant cycle

Support operational cross-border collaboration, 
starting with India

Country team During grant making and beyond 

Identify opportunities to showcase BGD 
programmatic successes

Country team, PRs, Manaj 
(as Board representative) 

Continuous throughout next grant cycle

Global Fund
Agreed follow-up action points

Action point Responsible Timeline

Assessment - Incorporate lab network optimisation study in grant 
design (TRP)

PRs with CT During grant making 

Connectivity solution
• Share WHO system comparison and other country examples of 

localised solutions
• Develop transition plan from Aspect to local connectivity solution

CT

NTP

Immediately

31 October 2023

Network utilisation 
• Use existing tools and dashboards to identify low-performing 

sites and manage performance 
• Motivate MT-Labs to improve site performance through LD 

communication and recognition of good performance 

NTP and BRAC Continuously 

NTRL - Identify alternative location for NTRL OC Chair with NTP 31 August 2023

Equipment maintenance – Provide plan for developing NTP’s 
biomedical capacity

NTP During grant making

Monitoring and oversight - Oversight Committee to a) oversee 
development of an equipment maintenance plan with KPIs and b) 
actively monitor performance of diagnostic network and 
implementation of equipment maintenance. (Dashboard?) 

OC Chair Continuously 

Diagnostic network
Agreed follow-up action points
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Action point Responsible Timeline
Develop clear risk mitigation plan for health product availability (TRP) NTP First draft by 31 October 2023

Strengthen effectiveness of PSM Working Group - clear meeting 
frequency, KPI/milestone, timely corrective action follow-up.

NTP Continuous 

Central storage:
• Develop interim solution for central storage: 

• Option 1 – Fund transfer for 3PL through PR1
• Option 2 – Fund transfer through PR2 for a) outsourced rental 

or b) use of existing space (– CT to confirm with Legal team)
• Confirm GOB commitment for construction of central storage facility
• Buy a forklift 

NTP and BRAC

NTP
NTP

31 August 2023

After move to 3PL
Peripheral storage:
• Assess HR needs and integrate into grant budget
• Supervision of storage quality 

NTP and BRAC
OC Chair 

During grant making
Continuously 

Health product availability and supply chain management issues
Agreed follow-up action points

Action point Responsible Timeline
High-level engagement and steer in sustainability planning and 
coordination of cross-cutting/integrated health system activities

OC 
Chair/Secretary

Continuous

HSD/DG to issue government order for integrated DSMO function to 
start now

HSD/DG 30 September 2023

Engage large private sector hospitals to strengthen TB case notification 
and zero-reporting of malaria – letters, outreach etc. 

TB and Malaria 
LDs

Continuous

BCCM will discuss at next meeting the proposal to establish a 
Sustainability and Finance Committee, with leadership of 
Additional Secretary and participation of ERD. TOR to be defined. 

BCCM 
Coordinator

At next meeting

Sustainability and RSSH
Agreed follow-up action points
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Action point Responsible Timeline
All the vacant positions under the grants, including PSA plants operation 
staff, will be recruited and filled by the end of August.

HSD, GOB 
PRs, BCCM 
Coordinator

August 2023

ERD agrees with the latest proposal on PR vs Lead Implementer 
clarification in the GA and ILs. BCCM Secretariat will inform BCCM 
accordingly. 

BCCM 31 July 2023

Implementation Letters will be sent directly to ERD, who commits to 
return the signed versions within 1 month

GF and ERD As of next IL

Privileges and Immunities to be discussed with the ambassador HSD and GF today

National programs will submit an SOP for the use of vehicles NTP and 
NMEP

August 2023

HSD and ERD recommend  to consider the NTP and NMEP proposal for 
higher perdiem rates or to align with DP recommended rates

GF August 2023

BCCM to define PR selection process for HIV NGO component 
consolidation based on GF recommendation to consolidate the 2 
current grants in 1.

BCCM 10 August 2023

Grant implementation, financial and legal issues
Agreed follow-up action points
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