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Agenda Item # 1: Approval of 46th BCCM OC meeting minutes

Decision: The 47th meeting of the BCCM Oversight Committee (OC):

 endorsed decisions of the 46th BCCM Oversight Committee meeting;
 decided that upon receiving the Global Fund approval, the BCCM Secretariat will

pay the transportation allowance for the Line Director-TBL &ASP, Director Disease
Control & LD-CDC, Director-ASP, DPM-NMEP for the participation of the BCCM and
Oversight Meeting but Oversight Visits and Other monitoring related visit related
expenses to be incurred by their own program budget in NTP, NMEP and ASP
respectively. There is no budget for the Oversight and other visit-related issues for
the Government and Non-Government PRs or SRs.

Implementation Status: Signed meeting minutes circulated among the members, alternate
members, PRs, GF, and stakeholders for their actions. PRs also requested to implement related
decisions.

Agenda Item # 2: Update on HIV Funding Request Submission

Decisions: The 47th meeting of the BCCM Oversight Committee

 acknowledged the timely HIV FR submission on 29th May 2023 (2nd Window);
 recommended that NTP would ensure either using the IPH facility as a temporary basis as a

warehouse or renting a space in an area that is easily accessible and affordable within the
program budget;

 decided to take immediate action to initiate the pending recruitment process by Line Director-
TBL &ASP involving DGHS and HSD, MOHFW to meet the deadline of recruitment committed at
the Policy level meeting in Geneva Switzerland;

 also decided that all Government PRs (NTP, NMEP and ASP) must inform DGHS and HSD,
MOHFW beforehand for any kind of (GF or Govt Recruitment) recruitment in their programme to
involve the Recruitment Committee Chaired by Additional Secretary (WH), HSD, MOHFW;

 recommended NTP to prepare a committee to update the asset register as soon as possible
before the starting of new grants.

Implementation Status: 
 The storage facility, as a temporary basis as a warehouse or renting a space in an area that is

easily accessible and affordable, is still under discussion
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Agenda Item - 3: Update on Grant Negotiation Policy Meeting in 
Geneva

Decisions: The 47th meeting of the BCCM Oversight Committee
 Decided to include Global Fund support for FDMN people in the non-government PRs’ budget items as the

Government of Bangladesh took the policy to support FDMN separately but not through the Government
programs;

 Acknowledged the discussions on cross-border issues for Malaria, TB, and HIV between Bangladesh and
India to be initiated by the Global Fund Country Team;

 Acknowledged that ERD agreed with the Global Fund’s proposal on ERD as PR and respective Directorate
of DGHS would be the Lead Implementer on behalf of HSD, MOHFW in the Grant Agreement and
Implementation letters.

 acknowledged ERD’s commitment to signing Implementation Letters within one month
 to conduct a special Oversight Visit in upazilas to identify best practices and areas that need to be

addressed for TB and Malaria;
 decided to forward HIV PR Consolidation issues to the 118th meeting of BCCM with information about the

GF Secretariat’s stand in this regard.

Implementation Status: A focused Oversight Visit in Bandarban was conducted to identify best practices and
areas that need improvement for TB and Malaria.

Agenda Item - 4: Performance Letter for Progress Update

Decisions: The 47th Meeting of BCCM Oversight Committee
acknowledged receiving the Performance Letter for Progress Update

from the Global Fund
directed the PRs to follow Grant Requirements and Management Actions

suggested by the Global Fund.

Implementation status: PRs are following the Grant Requirements and
Management Actions suggested by the Global Fund.
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Agenda Item - 5: BCCM Reconstitution Update

Decisions: The 47th Meeting of BCCM
- The 47th Oversight Committee informed that the election for the Vice Chair from Civil
Society will take place at the 118th BCCM Meeting, which is scheduled on 31 July 2023.

Implementation status: The election for the Vice Chair from Civil Society took place
at the 118th BCCM Meeting (31 July 2023) and Kazi Zebunnessa Begum, National
Commissioner of the Bangladesh Girl Guides Association was elected as the Vice Chair
from Civil Society.

Agenda Item - 6: BCCM Secretariat Budget update

Decision(s): The 47th meeting of the BCCM Oversight Committee
acknowledged the fund disbursement by the CCM Hub under CCM Funding

and C19RM Funding (USD 1,20,000 and 30,000 respectively)
decided to increase the salary of the Office Assistant to BDT 1,000 per day

from BDT 800 per day and it will be effective from 1st January 2023;
decided that BCCM Secretariat employees' salary would be (in Bangladesh

Taka) calculated as the average exchange rate of last year's exchange rate
and current year's exchange rate on the disbursement day/ transfer day to the
BCCM Secretariat account who are offered salary in US Dollar

Implementation Status:
• All the decision points are performed accordingly.
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Agenda Item - 7: Extension of the Program Officer under USAID 
Technical Support for BCCM Reconstitution and Documentation

Decisions: The 47th meeting of the BCCM Oversight Committee decided

‒ to propose USAID for the extension of at least 6 months of the one Program Officer
provided through ACTB;

‒ the BCCM Secretariat would communicate with USAID as decided by the BCCM
Oversight Committee in this meeting for this issue.

Implementation Status: The extension of the Program Officer was approved and he
is working as per his TOR.
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Agenda Item (summary): close out Mr. Rob’s work on BCCM 
reconstitution

Decisions: The 48th BCCM Oversight Committee:

‒ acknowledged Mr. Rob Ward’s work on the CCM Evolution process.
‒ acknowledged Mr. Rob Ward’s work plan and the TA objectives. and deliverables

‒ will consider Mr. Rob Ward’s request regarding the oversight plan, dashboard
options, risk matrix, stakeholder map, and field visit brief;

‒ that a National Consultant would be deployed, in addition to the International
Consultant(s), in CCM Oversight Dashboard development.

‒ acknowledged Mr. Rob Ward’s recommendations and observations regarding the
Oversight Committee.

Implementation Status: Ongoing.

Thanks 



10/22/2023

1

GRANT MAKING UPDATE– TB 

49 BCCM Oversight Committee Meeting 

Venue: Conference Room, MOHFW
Date: 01 October, 2023 

National TB Control Programme (NTP)
Directorate General of Health Services (DGHS)

Grant Making Update –Submission 20 March 2023

• Grant proposal was submitted to the Global Fund on 20 March 2023 after the 
endorsement of the 117 BCCM on 2 March. 

• It was Submitted to the GF as following allocation distribution: 
• Total amount of the grant proposal for allocation 125.8 Million USD (including 5 M 

matching fund)
• Allocation divided among PRs- NTP: 70.07 M, BRAC: 55.73 M
• PAAR – 94.2 Million 

• TRP approved the grant proposal with the following comments:
• Transfer SLD from PAAR to the main allocation 
• Transfer TPT from PAAR to the main allocation 
• Increase allocation for HIV test kits, CRG, Child TB, etc. CRG, Child TB, etc. 
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Grant Making Update- Performance Indicator Revised

In the Grant review meeting in Geneva on 17-21 July: GF recommended 
to revise a few indicators

• The number of TB Patients Notification Target increased from 959,404 
to 976,360

• The number of people who will receive TB Preventive Therapy 
decreased from 648,364 to 556,115 due to scarcity of the fund

• The number of MDR-TB enrolled for treatment increased from 7,566 to 
7,946

• Number of TB patients diagnosed with Rapid Molecular Test 
(GeneXpert and Truenat) Coverage increased from 608,232 to 667,699

Grant Making Update – Revised Submission 

• According to the grant negotiation meeting and efficiency 
exercise, the revised submission on 30 August 2023 as 
followings:

• Total amount of the grant proposal for allocation 125.8 Million 
USD (including 5 M matching fund)

• Allocation divided among PRs-
• NTP: 66.01 M, 
• BRAC: 59.79 M (Including 5 M matching fund). 
• PAAR – 58.4 Million 
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NTP FR Budget (Module Wise)

%BudgetActivitiesModule
6.26%4,130,118.04 HR, Capacity Development, 

Monitoring & Supervision,  Meeting, 
Office Expenses

Program management

0.29%194,525.46 HR, Capacity Development, Meeting, 
Catridge, Reagents, 

RSSH/PP: Laboratory systems 
(including national and peripheral)

15.18%10,021,635.86 Drugs, Referal Labs, TrainingTB diagnosis, treatment and care
2.25%1,485,096.45 Screening, Training, MeetingRSSH: Monitoring and evaluation 

systems
59.04%38,974,487.88 Cartridge , Reagents, Supervision, 

Surveillance of TB, HIV & Malaria; 
Internet Connectivity

Drug-resistant (DR)-TB diagnosis, 
treatment and care

0.57%375,774.23 Training & meetingTB/HIV
6.72%4,436,284.66 Lab Consumables & PSC costsKey and vulnerable populations 

(KVP) – TB/DR-TB
9.09%5,997,445.21 PSM meeting & trainingTB/DR-TB Prevention
0.27%175,415.55 Warranty for Xpert & TrueNATRSSH: Health products 

management systems
0.21%138,406.11 PFM TrainingRSSH: Health financing systems
0.12%81,550.09 DGDA & ICDDRMCollaboration with other providers 

and sectors
66,010,739.55 Total

PAAR Request 

DifferenceRow Labels

2,302,385.17 Drug-resistant (DR)-TB diagnosis, treatment and care

1,992.47 DR-TB diagnosis/drug susceptibility testing (DST)

2,300,392.70 DR-TB treatment, care and support

300,000.00 RSSH/PP: Laboratory systems (including national and peripheral)

300,000.00 RSSH/PP: Biosafety and biosecurity, infrastructure and equipment

47,140,792.17 TB diagnosis, treatment and care

47,140,792.17 TB screening and diagnosis

4,630,744.16 TB/DR-TB Prevention

1,398,514.25 Infection prevention and control (IPC)

3,232,229.91 Preventive treatment

53,923.19 TB/HIV

53,923.19 TB/HIV - Screening, testing and diagnosis

54,427,844.70 Grand Total
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Programmatic Gap Table 

Number of bacteriologically confirmed 
RR-TB and/or MDR-TB cases registered 

and enrolled

Number of people in contact with TB 
patients who began preventive 

therapy    
Allocation and 
Gap

202620252024202620252024

1,2851,5741,256265,974213,608168,782
FR AllocationPrevious 

Submission
2,9292,6633,034370,495498,123527,126

Remaining Gap

2,6582,4372,066137,293124,812114,710
FR AllocationNew 

Submission
2,4551,7382,164506,129591,154581,198

Remaining Gap

Thank you!
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Update on HIV 
Grant Making

PR: AIDS/ STD Programme
Save the Children 

Icddr,b

Date: 1 October 2023
49th Oversight Committee Meeting 

Grant Proposal Status
• Grant proposal was submitted to the Global Fund 14 June after 

approval of the BCCM
• Total amount of the grant proposal 27.3 Million USD 

(including 2 M matching fund)
• Allocation divided among PRs- ASP: 4.37 M (16%), SCI: 

12.20 M (44.5%), icddr,b: 10.81 M (39.5%)
• PAAR – 7.8 Million 

• TRP approved the grant proposal on 4 August 2023 with two 
comments

• Prepare and finalize a sustainability plan
• Allocate fund for HIV response for FDMN based on the 

Mapping Exercise conducted by NIPSOM in current grant
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Grant Making Meeting 18-25 September 2023 at Dhaka
Participating organizations/ representatives
• Health Services Division, MoHFW (Addl. Secretary, DS, etc)
• Higher Officials of DGHS (ADG (P/D), Directors/ representatives (Admin, MIS, 

CMSD)
• Economic Relation Division, MoF (Joint Secretary, DS- UN Wing)
• The Global fund Country Team lead by Gyongyver Jakab, Sr. Fund portfolio Manager
• BCCM and Oversight Committee members
• UN Technical Partners
• Other Directorates/ Department (Prison, Narcotics, etc)
• Community Based Organization / Networks 
• Principal Recipients (ASP, Save the Children, icddr,b)  

Discussion, Recommendations & Agreed Action point 

Responsible 
PRS

M & ESL

ASPData systems - Develop comprehensive HIV prevention 
database, including Unique Identity Code (UIC) KPs

01

ASPStrategic information - Conduct data audit regarding Lost to 
Follow Up (LTFU) PLHIV

02

ASPStrategic information- Finalize investment case and 
synchronize effort with development of sustainability plan 

03
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Discussion, Recommendations & Agreed Action point 
Responsible 
PRS

ProgrammeSL

All PRsPrevention - Develop national Standard Operational Guideline (SOP) 
on virtual outreach, building on ICDDBR SOP

01

TBDPrevention – Assess service integration to public health facilities –
access and quality Work Plan Tracking Measure (WPTM) on 
evaluation of effectiveness of different models

02

ASPTesting - HTS guideline to be updated to incorporate Viral Load 
testing; Viral Load External Quality Assurance (EQA) to be 
completed; WPTM for guidelines for EQA system

03

SCIPrevention – Assess programmatic and Value for Money (VfM) 
aspects of mobile van operations

04

All PRsPrevention – Revisit BCC/IEC strategy and develop common 
approach among all PRs

05

ASPPrison - Pause syphilis testing in prison until validation of HIV-
syphilis Duotest kits is complete. 

06

Discussion, Recommendations & Agreed Action point 
Responsible 
PRS

Human rights SL

All PRs Strategic planning –
• Develop a Human rights strategy and action plan, law enforcement 

engagement strategy, advocacy strategy (WPTM)
• Revisit high-level Human Rights (HR) budget lines and reprogram in 

line with the strategy. Revisit stakeholder engagement strategy, media 
strategy and training approaches based on outcome

01

ASPEngagement of law enforcement – Work with UNODC to revise 
police training curriculum to include other KPs, Gender Based 
Violence, and develop plan for training roll-out

02

UNAIDSLegal and policy review – Re-review policy and legal reforms already 
initiated and re-strategise approval submission

03

All PRsCommunity-led Monitoring- Articulation of joint Community Lead 
Monitoring (CLM) approach and activities in human rights strategy and 
action plan

04
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Discussion, Recommendations & Agreed Action point 
Responsible 
PRS

Procurement supply chain management( PSM)SL

All PRsPooled procurement - SCI and icddr,b to sign an MoU after getting VAT exemption 
by the NBR on pooled procurement arrangements and following organizational 
compliance and procedures from year 2&3.  A transition plan will be developed to 
ensure smooth procurement and supply chain management.  GF also underscores the 
importance of capacity building of national program, ASP to take over the 
responsibility of all procurements after certain time, as decided earlier. 
icddr,b will procure lubricants and Hep C drugs for ASP as well, so the MoU will be 
signed between icddrb, SCI and ASP. Tax exemption from NBR for pool procurement 
needs to be addressed jointly by all PRs.

01

ASPHealth Product Mgt (HPM) planning for grants - ASP to share procurement plan 
with the GF (5th OP-draft plan) A joint HPM plan for the grant needs to be prepared 
and submitted to GF by 31Oct 2023

02

ASPCustoms clearance – Jointly review ASP procurement plan (OP and GF funded) with 
CMSD to ensure sufficient CD clearance funds calculated and planned, and processes 
and documents are appropriate

03

Discussion, Recommendations & Agreed Action point 

Responsible 
PRS

Finance SL

All PRsPRs to provide clarifications on outstanding issues of budget 
adjustments e.g., supporting documents for non-standard COLA, 
policy clarifications, etc.

01

All PRsTORs for new positions to be submitted03
All PRs PRs to provide rationalization of peer educator ratio with KP 

population served and to bring uniformity across the programs
04
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Next Course of ActionsNext Course of Actions

PRs will have to adjusted recommendations and agreed 
decision and submit all the grant documents to the Global 
Fund4 October

• 2023

The Global Fund will back to the PRs with their final 
comments13 October

• 2023
Final grant documents have to submit to the Global Fund 
for upcoming Grant Approval Committee Meeting (GAC) 
to be held on 2 November 2023 26 October

• 2023

THANK YOU
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Budget 2024
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Summary of Costed Work-plan

Total 
Estimated 

Budget (USD)

Funding Source

Budget Item

UNAIDSHSD/GoB
GF CCM 
Evolution

GF C19RMGF CCM Hub

$ 2,44,495$ 6,000$ 53,660$ 27,654$ 20,929$ 1,36, 252Cost - 2024

Expected 

funding from 

UNAIDS for 

KAP 

engagement

Expected as 

Co-financing. 

Request sent 

to HSD.

Only Salary 

and other 

benefits 

New allocation 

to continue 

Coordination 

Officer

Yearly allocation 

for 2024 = 

1,20,000 + 

Savings of 2023

Funding status



Human Resource related Cost

Total Estimated 
Budget (USD)

Funding Source
Budget ItemSl.No.

UNAIDSHSD/GoBGlobal Fund

$ 74,173 CCM - 77,944Salary of BCCM Coordinator 
and Deputy Coordinator1

$ 23,699Evolution -24,150Oversight Officer2

$ 17,099C19RM – 17,425Coordination Officer3

$ 10,49010,490Account and Admin Staff4

$ 3,5843,584Recruitment of Account 
and Admin Staff5



Office related cost

Total 
Estimated 

Budget (USD)

Funding Source
Budget ItemSl.No.

UNAIDSHSD/GoBGlobal Fund

$ 6,552CCM – 6,552BCCM Secretariat 
Administrative Cost6

$ 6,600CCM – 6,600Computer accessories and 
other equipment7

$ 5,627$ 1,127CCM – 4,500Furniture and equipment for 
BCCM Secretariat8

$ 5,881$ 3,381CCM - 2,500Refurbishment of BCCM 
Secretariat Office rooms9



BCCM and Oversight Related Cost

Total Estimated 
Budget (USD)

Funding Source
Budget ItemSl.No.

UNAIDSHSD/GoBGlobal Fund

$ 9,568CCM-9,568BCCM Meeting10

$ 910CCM-910BCCM Executive Committee 
meeting11

$ 5,008CCM-5,008Oversight Committee meeting12

$ 15,183CCM-15,183Oversight visit13

$ 23,10123,101Exposure visit to Countries 
completed transition14



BCCM and Oversight Related Other Meeting Cost
Total 

Estimated 
Budget (USD)

Funding Source
Budget ItemSl.No.

UNAIDSHSD/GoBGlobal Fund

$ 1,736 CCM-1,736 BCCM Ethics Committee meeting 
(Four Meeting planned)

15

$ 782CCM-782Performance Assessment Meeting16

$ 16,5126,000
CCM-3,504

C19RM-3,504
Evolution-3,504

Constituency Consultation 
Meeting (Eight meeting planned)

17

$ 1,4871,487Inter-ministerial meeting18

$ 1,465CCM-1,465Procurement Committee Meeting
(5 meetings planned)

19



Thank you




