






















Annex-1 

50th BCCM Oversight Meeting Decisions and 
Implementation Status

Manaj Kumar Biswas
Bangladesh CCM Coordinator, BCCM Secretariat

Dr. Ahmed Muttasim Billah
Oversight Officer, BCCM Secretariat

22 January 2024



Agenda Item # 1: Approval of 50th BCCM OC meeting minutes

Decision:

The 50th meeting of the BCCM Oversight Committee endorsed meeting

minutes and decisions of the 49th BCCM Oversight Committee meeting.

Implementation Status:

Signed meeting minutes circulated among the members, alternate
members, PRs, GF, and stakeholders for their respective actions. PRs were
asked to carry out decisions relevant to the discussion.



Agenda Item # 2(a): Update on HIV Grantmaking (including PAAR) for 
the period of 2024-2026

Decisions:

• Decided that the 3 HIV PRs should continue procuring separately as planned in
year 1

• Decided that icddr,b would explore the possibility of pulled procurement for the 3
PRs with the National Board of Revenue (NBR) approval of CD VAT exemption,
and report back to the CCM

• If icddr,b would not able to get approval for CDVAT exemption then BCCM would
decide on this issue after one year

Implementation Status:  

icddr,b is actively involved in the process and will provide updates in accordance 
with the requirements of the situation



Agenda Item # 2(d): Update on Central Warehouse Renting (for the 
interim period) and establish Permanent Warehouse

Decisions:
• Acknowledged the update on renting the central drug warehouse that NTP sent a

letter to BRAC requesting rental of the central warehouse as soon as possible by June
2024

• Recommended that NTP and BRAC should transfer all the drugs and medical products
as well as non-medical products to the rental warehouse by January 2024, if possible

• Committee also recommend that rental warehouse must have all the warehouse
facilities

• Recommended that Shyamoli warehouse to be continued with some of the items
which is not destroyable/disposable if renting a space for the Central Warehouse is
not accommodative all medical and non-medical products

Implementation status:

The signed minutes have been disseminated to both the NTP and BRAC, with a specific

focus on their required actions related to the rental of warehouse.



Agenda Item # 2(e): Update on the newly formed Technical Committee 
for TB, Malaria and HIV

Decisions:
Decided to recommended in 120th BCCM meeting for endorsement

Implementation Status:

The 120th BCCM Meeting endorsed the technical committees and signed

minutes shared with stakeholders.



Agenda Item # 3: TB, Malaria and HIV Grant Confirmation (Agreement 
for GC7 Grant)

Decisions:
• Decided to ask HIV PRs to send the Grant Confirmation (GC7) document for

signing
• Decided to ask the HIV PRs to submit the final HIV Grant-making documents to

endorse in the upcoming 120th BCCM Meeting
• Decided to recommend the Grant Confirmation (Agreement) Signing with the

disease-wise grants for the PRs

Implementation Status:

Grant Confirmation of TB, HIV, and Malaria has been collectively signed by all

parties and electronically distributed to stakeholders. Subsequently, program

activities commenced on January 1, 2024.



Agenda Item # 5: Endorsement of Yearly Workplan of BCCM and Grant 
Oversight Plan 2024

Decision:
The 50th Meeting of the BCCM Oversight Committee recommended in
120th BCCM meeting to endorse the Yearly Workplan of the BCCM and
Grant Oversight Plan for 2024.

Implementation Status:
Endorsed in 120th BCCM meeting and shared with all stakeholders for their
kind information. Subsequently, BCCM initiated activities in accordance
with the endorsement.



Agenda Item # 6: AOB – Observation of last oversight visit at 
Panchagarh

Decisions:
• Recommended the BCCM secretariat to incorporate mentioned issues in Visit

report
• Recommended to take necessary action, by implementing PRs, on the basis of

aforementioned observation (without waiting for the oversight visit report)
• Decided to organize farewell to Prof. Dr. M A Faiz in the 51th BCCM OC

Meeting, since he was not present in the 50th OC Meeting
• Endorsed that Mr. Debashish Nag, Ethical Focal Point in BCCM will be the

BCCM Secretariat Bank, One of the Signatories from the CSO Constituency

Implementation Status:
Executed as per the plan and shared the report among stakeholders.
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Continuing staff list in GC7 grant

Sl.No.
Disease 

Component 
Name 

Name of Position

(paid from the GF Grants)
Name of the PR/SR Remarks 

1 HIV/AIDS Dr. Rounak Khan Chief of Party (COP) Save the Children Continued as before

2 HIV/AIDS Ezazul Islam Chowdhury Advisor - Human Rights and Advocacy Save the Children Continued with redesignation 

3 HIV/AIDS Salima Sultana Senior Manager- FSW Intervention Save the Children Continued as before

4 HIV/AIDS Chowdhury Abdullah Al Asif Senior Manager- Performance Measurement Save the Children Continued with redesignation 

5 HIV/AIDS Md. Shahidul Islam Senior Manager- PWID Intervention Save the Children Continued as before

6 HIV/AIDS Dr Mirza Moinul Islam Senior Manager-Operations Save the Children Continued as before

7 HIV/AIDS Dr. Ummay Salma Tandra Coordinator-Clinical Service Save the Children Continued with redesignation 

8 HIV/AIDS Mohammad Shoriful Alam Technical Specialist-(CSS-PWID) Save the Children Continued as before

9 HIV/AIDS Morsheda Akter Technical Specialist-(CSS-FSW) Save the Children Continued as before

10 HIV/AIDS Most. Akhter Jahan Program Officer Save the Children Continued as before

11 HIV/AIDS Technical Specialist- Research and Reporting Save the Children
Will be on board from 1 February,2024 (Reassigned the 

previous positon with different portfolio)

12 HIV/AIDS Technical Specialist - (CIS) Save the Children
Will be on board from 1 February,2024 (Staff resigned  in 

NFM3)

Discontinued staff list in GC7 grant

Sl.No.
Disease 

Component 

Name of Position

(paid from the GF Grants)
Name of the PR/SR Remarks 

1 HIV/AIDS Md. Mamunur Rashid Manager-Virtual Outreach Save the Children
Discontinued from 1 Jan,2024 as C19RM fund closed from 31 

Dec,2023.

2 HIV/AIDS S.M. Mobasharul Islam Manager-MEAL Save the Children
Discontinued from 1 Jan,2024. IN the GC7, this position is 

reassigned  as Technical Sepacialist)

3 HIV/AIDS Md. Niaj Morshed Talukdar Technical Specialist- Digital Communication Save the Children
Discontinued from 1 Jan,2024 as C19RM fund closed from 31 

Dec,2023.

4 HIV/AIDS Dr. Ahmed Muttasim Billah  Technical Specialist-(Clinical Services-FSW) Save the Children Discontinued from 1 Jan,2024.

5 HIV/AIDS Mahfuza Begum Assistant Call Center Save the Children
Discontinued from 1 Jan,2024 as C19RM fund closed from 31 

Dec,2023.

HIV/AIDS Program_ Save The Children

under The Global Fund

Details of Human Resources 



Prof. Dr. Md. Nazmul Islam 
Director, Disease Control and 

Line Director, CDC, DGHS

NMEP (PR 1) Grant End Employee Assessment
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• Total approved post: 35 (Central level 22; Field level: 13) 

(Details attached)

• Two posts are vacant: Accounts Officer 1 (central level) and 

Medical Technologist-lab 1 (Bandarban). Recruitment 

completed

• After Grant End Employee Assessment 31 employee 

recommended for renewal under Grant Cycle 7

• One MLSS was not recommended for renewal based on his 

performance

• Finance Manager was terminated from his position on 31 

October 2023 because of misconduct and anti-disciplinary 

activities

NMEP (PR1) Grant End Employee Assessment



• Total non-compliant expenditure 16,163 (USD) from 2019-2021 
(Detail attached)

• 2019: 12,836 (USD): Printing and purchasing bags
• 2020: 1,521 (USD): Training, workshop and advertisement
• 2021: 1,806 (USD): Training and workshop

Non-compliant expenditure



• First grant signed on 28 December 2020 by ERD and GF
• GF approved additional funding with extension of end date from 

December 2023 to 31 December 2025
• Additional funding approved 3,343,563 USD amounting to total 

17,204,897 USD
• Additional amount will be utilized for the salary of 153 PSA plant 

staff for 2 years (Bio-medical engineer 2, Site engineer 6, Technician 
29 and Operators 116)

• IL has been signed by ERD on 31 December 2023 and by GF on 2 
January 2024

C19RM Reinvestment Grant



C19RM Reinvestment Budget and 
Non-Compliant Expenditures of 

PR – NTP 

51th BCCM Oversight Committee Meeting 

National Tuberculosis Control Programme

Directorate General of Health Services (DGHS)

Bangladesh 

 

Venue: Conference Room, MOHFW

Date :22 January 2024 
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C19RM Reinvestment Grants Summary 

Total Grant  : USD 19,948,239

Objectives :

• By the end of 2025, ensure that at least 85% of molecular diagnostic tools under the NTP are

functional at any given time.

• Indicator : RSSH/PP LAB-2 Percentage of molecular diagnostic analyzers achieving at least 85%

functionality (ability to test samples) during the reporting period

• As of December 2023 , total rapid molecular diagnostic tools : 628 ( 90 % reported functional , Target

93% and target of 2024 : 94 & 95 % and 2025 : 95 % )

• Indicator: RSSH/PP M&E-9 Percentage of districts reporting events (per national guidelines)

• Intervention: Surveillance systems

• 73 GeneXpert Machines under 18 District doing COVID Test – 100 % reporting to be ensured 



C19RM Reinvestment Grants Summary

Key Activity :

• Intervention: Laboratory systems

• Key Activity: Implementation of Diagnostic Network Optimization ( DNO ) in 64 districts

• Plan: Planned to start implementation on Q4 2023 and end on Q4 2024.

• Present Scenario: According to the proposal, DNO activity will take 15 months to be completed. 

NTP is working to proceed with contract agreement with FIND to have them on board. 

Name of Diagnostic Tool
Number ( as of 20 

Jan, 2024)
Upcoming

GeneXpert 669 171
Truenat 38 112

X-Ray
Portable 36 39

Fixed 202

Microscope
LED 965

ZN 76



C19RM Reinvestment Budget by Intervention

Intervention 2024 2025 Total

Laboratory systems
6,092,294.00 866,842.40 6,959,136.75 

Mitigation for TB programs

11,781,726.00 - 11,781,725.91 

Coordination and management of national 

disease control programs 457.11 457.11 914.23 

Grant management
78,141.74 82,048.83 160,190.57 

Gain From previous years

1,046,272.00 

17,952,619.00 949,348.30 19,948,239.46 



C19RM Reinvestment Budget by Cost Grouping 

Grouping 2024 2025 Total

1.0 Human Resources (HR) 903,705.90 
948,891.20 1,852,597.00 

2.0 Travel related costs (TRC) 457.11 
457.11 914.00 

3.0 External Professional services (EPS) 359,150.00 
- 359,150.00 

5.0 Health Products - Non-Pharmaceuticals (HPNP) 12,542,679.00 
- 12,542,679.00 

6.0 Health Products - Equipment (HPE) 1,285,848.00 
- 1,285,848.00 

7.0 Procurement and Supply-Chain Management costs (PSM) 664,165.40 
- 664,165.00 

9.0 Non-health equipment (NHP) 2,196,614.00 
- 2,196,614.00 

Gain From previous years
1,046,272.00 

17,952,619.00 
949,348.30 

19,948,239.00



Non-compliant Expenditures Related to Payment of Taxes to NBR from 
Grant Cycle 5 (2018-2020)

Grants
Amount of non-

compliant 
expenditures

(USD

Subsequent 
adjustments

(USD) 

Total Recoverable VAT 
expenditures in GC5

(USD)

BGD-T-NTP 
Performance Letter 
dated 6-Sep-22 

23'456 (713.00) 22'743.00 



facebook.com/BRACWorldwww.brac.net twitter.com/BRACWorld

Presentation of PR-BRAC

on

C19RM Reinvestment Budget and 

Non-Compliant Expenditures 
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facebook.com/BRACWorldwww.brac.net twitter.com/BRACWorld

Grant

GC7

RemarksApproved 

number of 

Staff in 2024

Continued 

by Renewal

Newly 

Hired
Total

TB 2593 1353 1240 2593 Hiring has been 

completed from 

external and internal 

candidates through a 

competitive process. Malaria 1455 1142 313 1455

Employee Assessment Information (GC7)



facebook.com/BRACWorldwww.brac.net twitter.com/BRACWorld

Non-compliant Expenditures Related to Payment of 

Taxes to NBR from Grant Cycle 5 (2018-2020)

Grants

Amount of non-

compliant 

expenditures

(USD)   

Subsequent 

adjustments

(USD) 

Total Recoverable 

VAT expenditures 

in GC5

(USD)

BGD-T-BRAC  385,049 97,529 482,578 

BGD-M-BRAC  77,563 - 77,563 



facebook.com/BRACWorldwww.brac.net twitter.com/BRACWorld

C19RM Reinvestment Budget (TB)

Summary by intervention : amount in USD

• 39 Radio technicians have been planned for Portable X-ray machines procured by NTP and a few 

Laboratory Technicians has been planned to support the overall lab structure working for TB 

presumptive testing

• With this reinvestment budget, BRAC will continue Community Health Workers and a few field 

level staff who directly work toward case detection at field level

Intervention 2024 2025
Total

(2024-2025) 

Laboratory systems 451,500 481,976 933,476 

RSSH/PP: Community 

health workers: In-service 

training 

2,720,658 2,795,120 5,515,777 

Grant management 232,690 242,937 475,627 

Total 3,404,847 3,520,033 6,924,880 



facebook.com/BRACWorldwww.brac.net twitter.com/BRACWorld

C19RM Reinvestment Budget (Malaria)

Intervention 2024
2025

(Up to June)

Total 

(January 2024-

June 2025)

RSSH/PP: Community health workers: In-

service training
63,133 32,699 95,832 

RSSH/PP: Community health workers: 

Integrated supportive supervision
16,844 11,748 28,592 

Grant management 3,999 2,222 6,221 

Total 83,976 46,669 130,646 

Summary by intervention : amount in USD

• With this reinvestment budget, BRAC will provide support for malaria services in the 

Sylhet region through a few HR 

• This support will be from January 2024 to June 2025



facebook.com/BRACWorldwww.brac.net twitter.com/BRACWorld

Update of Renting TB Central Warehouse

• The initial mapping of the warehouse has been prepared in collaboration

with NTP and TGF.

• Discussing with the BRAC procurement department to outsource the

vendor.

• A physical visit has been done at the Tongi area and found open spaces

(without infrastructure) for warehouse. However, they agreed to do the

infrastructure if the renting issue could be finalized.

• Outsourcing of other vendors is still going on to find out suitable vendor,

though it has been observed that the already prepared

building/infrastructure is difficult to find to meet requirements.



BCCM Secretariat

Expenditure 2023

Tentative Cost and Source of Finance
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Summary of Costed Work-plan

Budget Item

Funding Source
Total Estimated 

Budget (USD)GF CCM 

Hub

GF 

C19RM

GF CCM 

Evolution
UNAIDS HSD/GoB

Total Budget $ 1,12,736 $ 23836 $ 54,774 $ 3,414 $ 51,283 USD 2,48,630

Expenditure $ 91,495 $ 11,849 $ 34,819 $ 3,104 - USD 1,41,268



Human Resource related Cost

Sl.No. Budget Item
Funding Source Total Estimated 

Budget (USD)Global Fund HSD/GoB UNAIDS

1
Salary of BCCM Coordinator 
and Deputy Coordinator

CCM-63,282 $ 63,282

2 Oversight Officer
Evolution-

16,401
$ 16,401

3 Coordination Officer C19RM-8,667 $ 8,667

4
Local Consultant – CSO 
Engagement

Evo – 4,800 $ 4,800

5 Recruitment Cost Evo- $5,757 $ 5,757



Office related cost

Sl.No. Budget Item
Funding Source Total 

Estimated 
Budget (USD)Global Fund HSD/GoB UNAIDS

6

BCCM Secretariat 
Administrative Cost
(Travel Cost, Telephone, communication & 
internet cost, Computer accessories, 
Refreshment cost, Cleaning and security etc.)

CCM- 5,793 $ 5,793

7
Computer and other 
electronic equipment

CCM-$841 $ 841



BCCM and Oversight Related Cost

Sl.No. Budget Item
Funding Source Total Estimated 

Budget (USD)Global Fund HSD/GoB UNAIDS

8 BCCM Meeting
CCM- 3,887
Evo – 3,770 

$ 7,657

9
BCCM Executive Committee 
meeting

CCM-977 $ 977

10 Oversight Committee meeting
CCM-2,659

Evo - 943
$ 3,602

11 Oversight visit (outside Dhaka -2 

and inside Dhaka-2)

CCM-5,015
Evo- 2,795

$ 7,810

12 CCM Orientation CCM – 7,691 $ 7,691



BCCM and Oversight Related Other Meeting Cost

Sl.No. Budget Item
Funding Source Total 

Estimated 
Budget (USD)Global Fund HSD/GoB UNAIDS

13 BCCM Ethics Committee meeting CCM-197 $ 197

14
Yearly Performance Assessment 
Meeting

CCM-134 $ 134

15
Constituency Consultation 
Meeting

CCM-683
C19RM-

3,182
$ 3,865

16 Constituency Election CCM - 338 $ 3,104 $ 3,442

17 BCCM Taskforce Meeting Evo - 353 $ 353
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