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Bangladesh Country Coordinating Mechanism (BCCM)
Health Services Division, Ministry of Health & Family Welfare (MOHFW)

Memo: BCCM/BCCM-5/2019/ [l M Date: 24 June 2024

To

The Hon’ble Minister

Ministry of Health and Family Welfare (MOHFW)
and

Chair, BCCM

Subject: Request for a date for a Validation/consultation Workshop on CCM Positioning in July
2024.

Dear Sir,

You are aware that the Bangladesh Country Coordinating Mechanism (BCCM) plays a pivotal role in
multi-partner and multi-sectoral development planning and delivery of health services to fight against
TB, Malaria and HIV in our country. As part of the Global Fund's BCCM evolution project, we are
currently mapping existing health structures and positioning the Bangladesh CCM within these platforms.
To ensure the successful completion of this assignment, BCCM needs to conduct a
validation/consultation workshop with associated stakeholders.

The primary objectives of the workshop are to validate the current mapping of national health structures,
discuss the strategic positioning of BCCM functions, and engage various stakeholders, including
representatives from the Ministry of Health and Family Welfare (MOHFW), the private sector, NGOs,
and development partners etc. which will ensure a comprehensive and inclusive approach. The workshop
will provide an opportunity for all relevant stakeholders to share their insights and feedback, significantly
enhancing the accuracy and relevance of current situation of health sector.

In this circumstance, we kindly request you to select a date for this said Validation/Consultation
workshop on Bangladesh CCM positioning in the Health Governance Structures in Bangladesh at your
earliest convenience in July 2024. Your support and leadership in this matter are greatly appreciated. We
cagerly anticipate your positive response. As it is a day-long workshop, BCCM will be grateful to you
if you kindly inaugurate the day long workshop gracing as the Chief Guest in the inaugural session
of this workshop.

With Best Regard
' 04/)04/202L
Manaj Kumar Biswas
BCCM Coordinator, BCCM Secretariat

Copy to (not according to the seniority):
1. Respected Secretary, HSD, MOHFW and Vice chair (GoB), BCCM
Vice Chair (Civil Society and ML/BL), BCCM
Additional Secretary (Admin & WH), HSD, MOHFW
Joint Secretary (WH), HSD, MOHFW
PS to Minister, MOHFW
PS to Secretary, MOHFW
The Global Fund Country Team, Geneva, Switzerland
Country Team Leader, LFA/PwC, Gulshan-1, Dhaka, Bangladesh
Office Copy.
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BCCM Secretariat, Ansari Bhaban (4th Floor), 14/2 Topkhana Road, Dhaka-1000
Telephone: +8802223357786, E-mail: bccmsecretariai@gmail.com



