














The 54th Oversight Meeting Decisions and 
Implementation Status



Agenda Item # 1: Approval of 53rd BCCM OC Meeting Minutes

Implementation Status: Done

Decisions: The 54th meeting of the BCCM Oversight Committee-

• endorsed meeting minutes and decisions of the 53rd BCCM Oversight 
Committee meeting.



Agenda Item # 3: Program Update on Global Fund GC7 Grants Implementation 
(TB, Malaria, HIV/AIDS)

Implementation Status:
• Most of the tasks are ongoing.
• Budget reprograming request submitted to GF for workshop on Covid19 lesson learnt, PRs are wrking on 

documenting lesson learnt, Technical working group meeting will be held in January.

Decisions:  The 54th meeting of the BCCM Oversight Committee-

• acknowledged the update of the Program Update on Global Fund GC7 Grants Implementation (TB, Malaria, 
HIV/AIDS); commended to establish a strategy to reach consensus with the Global Fund for a safe and effective exit 
or phase-out of C19RM funding in 2025;

• decided to engage in discussions with the Operational Plan (OP) team to ensure the sustainability of key HR positions 
post-funding after phase out of C19RM;

• decided to determine the number of staff required to be transitioned to the government revenue budget, in 
collaboration with DGHS, supported by appropriate justification. This work would be done by Government PRs (NTP, 
NMEP and ASP);

• agreed to document lessons learned from the COVID-19 response and highlight the achievements of Global Fund 
initiatives in Bangladesh.

• decided to fulfil the vacant positions for PSA Oxygen plant from waiting list based on merit under NMEP;

• decided to submit ideas/proposals to prevent HIV Positive loss to follow up cases.



Agenda Item # 5: Update on- Climate Change Related Health Financing, Emergency Funding, 
CD-VAT Exemptions from NBR, HIV PR Consolidation Committee

Implementation Status: 
• Climate Change Related Health Financing and Emergency Funding proposal has been 

developed and endorsement done from MOHFW.
• NBR circulate Govt. order for CD-VAT exemptions for The Global Fund grant procurements.
• 02 meeting of HIV PR consolidation committee held and Intl. consultant is drafted PR 

selection guideline

Decisions:  The 54th meeting of the BCCM Oversight Committee-

• Climate Change Related Health Financing and Emergency Funding which would be 
developed by related PRs and GF Country Team and at final level GF Country Team and 
Related PR would share with BCCM and stakeholders;

• CD-VAT Exemptions from NBR;

• HIV PR Consolidation Committee.



Agenda Item # 6: Validation/Consultation Workshop for Mapping and Positioning 
of CCM

Implementation Status: Ongoing

Decisions:  The 54th meeting of the BCCM Oversight Committee-

• acknowledged update on validation workshop on CCM mapping and positioning;

• recommended to select a convenient date and time in October 2024 for rescheduling 
discussing with Senior Secretary, HSD, MOHFW and Vice Chair -BCCM.



Agenda Item # 7: Update on GF’s Consultant to Amend BCCM Governance and 
Other Manuals

Implementation Status: International Consultant is working on all the manuals and shared 
draft for review from BCCM’s various committees.

Decisions:  The 54th Meeting of the BCCM Oversight Committee-

• acknowledged the update on Update on GF’s Consultant to Amend BCCM Governance and 
Other Manuals;



The 55th Oversight Meeting Decisions and 
Implementation Status



Agenda Item # 1: Brief on the Oversight Dashboard development process

Implementation Status: Ongoing

Decisions: The 55th meeting of the BCCM Oversight Committee-

• decided to arrange a meeting at the DGHS office with MIS DGHS, USAID, the IT Firm, 
BCCM, MOHFW representatives, and other relevant technical personnel;

• decided to include Director, MIS, DGHS in the technical committee and he will be invited in 
the next OC meeting;

• decided to organize workshop with PRs and relevant stakeholders preferably in NTP 
conference room;

• decided to issue a letter from WH, MOHFW to request the administrative support needed 
for data access from MIS DGHS.



Agenda Item # 3: AOB

Implementation Status: NBR circulate a letter for CD-VAT exemption.

Decisions: The 55th meeting of the BCCM Oversight Committee-

• decided to visit NBR office regarding CD-VAT exemption on 1st week of November;

• decided that Mr. Md. Mamunur Rashid, Joint Secretary (WH), HSD, MOHFW will present in 
Next BCCM meeting on close border malaria issue from SRCMF meeting in Delhi.





OC – BCCM Recommendations and Implementation Status  

Sl no Event  Activities  Decision/Recommendation Progress update 

1. Oversight Visit 
Recommendations  

Moulvibazar 
district visit, 
Date:28-30 
sept 2024  

To enhance advocacy and 
community based behavioural 
change programs to reduce 
stigma in HIV and cover HIV 
testing outside the district 
hospital 

1. Satellite HIV testing session conducted from 27 October to 31 
October 2024 in Kulaura, Sreemongol, Kamalganj, Rajnagor and 
Jury upazila under Moulvibazar district. Mass people attended in 
the HTS session where 922 persons tested. Its indicate that the 
stigma didn’t affected to conduct HIV test among general 
population.     

2. Sherpur and 
Mymensingh 
district visit, 
Date:25-27 
October 2024 

1.Take necessary action to 
start ART center in 
Mymensingh Medical College 
Hospital 
2.Arrange space for Outlet 
and OST services for PWUD 
intervention in old Civil 
Surgeon office  
3. Review, Plan and take 
necessary action to create 
employment opportunity for 
KPs of HIV/AIDS as part of 
sustainable livelihood.  

1. On November 19, 2024, ASP sent a request letter to the Director 
of Mymensingh Medical College Hospital, requested to nominate a 
dedicated nurse, and an ART focal person for the establishment of 
an ART center. Meanwhile 2 doctors already trained in 2nd week of 
November, 2024  

2. ASP has also prepared a draft list of PLHIV who are currently 
receiving medication from the BSMMU and IDH, Dhaka ART 
centers, who reside in Mymensingh district. Its is expected to start 
the ART services in 2nd week of December, 2024  

3. NGO PRs/ SRs are suggested to establish a functional relation with 
social welfare and relevant department to create livelihood  

3. Oversight Meeting  53rd Oversight 
committee 
meeting 
 

1. Include HSD, MOHFW in 
human rights strategy 
development committee for 
HIV formed by ASP, DGHS. 
2.Procurement of medical and 
non-medical product for the 
HIV programs through pooled 
procurement by icddr,b. 

1. Human rights strategy development committee for HIV: Md. 
Mamunur Rashid, Joint Secretary (WH), HDS from MOHFW has 
been included in Human rights strategy development committee 
for HIV as member and attended in meeting at NHRC.  

2. A triparty MOU has been signed between ASP, icddr,b and Save 
the Children. As per the MoU, commodities are procuring by the 
PRs and supplying according to the need.  



4. 54th  Oversight 
committee 
meeting:  
 

Submit proposal/ideas to 
prevent HIV positive loss to 
follow up cases. 

1. Regarding HIV-positive individuals who have lost to follow-up, ASP 
is engaging community peer counselors, while the PR icddr,b and 
SCI are also addressing loss to follow-up issues through their peer 
navigators. ASP has prepared an updated list of cases, indicating 
that out of a total of 808 LTFU cases, the updated as of October as 
follows 
a. 16 are died 
b. 13 PLHIV have re-enrolled in ART 
c. 64 PLHIV have been contacted via phone and home visits  
d. 29 have refused to take medication 
e. 17 have been transferred to other ART centers 
f. 21 have migrated to another country 
g. 10 are receiving medication from abroad  
h. 3 are in prison. 
i. 131 PWID – PLHIV died during the period from 2013-2023, a 

special arrangement by the SCI/ Care Bangladesh these 
information was found.  

So, total 304 PLHIV has been tracked by the special activities             
from March, 2024.  
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